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Section 1: Introduction  

Thank you for purchasing TIMS3 ProjectQueries module. As buyer s of this product, you 
recognize the need for improved business tracking and project accountability in today s 
fast-paced business environment. As the need for business coordination increases, so 
does the need for project communication, tracking and assignment.   

TIMS3 ProjectQueries is integrated with the TIMS3 ProjectWeb system to provide an 
overall web-based communications and project management portal. The two systems 
serve to expedite rapid project development and execution by automating the project 
process and prompting users for project deliverables.  

TIMS3 ProjectQueries is designed to be flexible and adaptable to any number of 
communication needs. Design and scheduling issues between consultants, contractors and 
clients for project deliverables, RFI or contract issues are just a few of the more common 
uses of this product. Great care has been taken to ensure that the interface is intuitive so 
that participation is immediate.   

Features include:  

 

Customizable Team Member routing security models 

 

Secure log-in access to direct users to the queries that require their input 

 

A query summary screen that sorts all existing queries, with issues 
requiring a response being prominently displayed 

 

Query Status to specify whether a query is open, pending or closed 

 

Required By date prompt to ensure issues are flagged for on-time 
completion 

 

Attachment of files to allow better description of information and 
communications 

 

Automatic user notification of query updates 

 

Report generator to summarize query activities and status  

The most powerful function behind TIMS3 ProjectQueries module is its ability to 
configure various communication models within the project. Administrators can set up 
various communication roles so that queries are routed through a predefined 
communication channel to ensure clear roles and responsibilities are set and followed. 
Although these models are rigid in their overall structure, they are configurable as to the 
routing of the queries to various system users. The system has the flexibility to route 
documents to the proper respondents, while ensuring important gate keepers are kept up-
to-date on project query progress.  
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TIMS3 ProjectQueries User Types 

TIMS3 ProjectQueries has three levels of User access rights: Site Administrator; Project 
Administrator; and Discipline Manager, and four levels of User roles: PQ Users; 
Originators; Gate Keepers; and Respondents. Each of these types have different levels of 
access rights and responsibilities based on their roles.   

Site Administrator is responsible for the overall management of the ProjectQueries 
site. The Site Administrator s role is to define site disciplines and maintain the query key 
master list. Although the Site Administrator can also perform all the duties of the Project 
Administrator, this is better left to the Project Administrator who is most familiar with 
the specific project.  

Project Administrator has the largest administrative responsibilities within the 
ProjectQueries module. They are responsible for assigning users, setting up, and 
administering new Interdiscipline and Project Query models.   

The Project Administrator also assigns users to act as discipline managers or alternates, 
allowing these users to participate in Interdiscipline communications or Project Query 
models.  

Project Administrators can also create new project queries, or respond to a project query 
as one of the three project query user roles: Originator, Gate Keeper or Respondent.  

Discipline Managers are users on the system that represent a discipline manager 
or alternate manager. This assignment is relevant to the interdiscipline models, as these 
managers or alternate managers can take part in the peer-to-peer discussions.  

These users are generally internal and external (consultant) design management 
departments that are part of the pre-construction development team, coordinating the 
project design and preparation. Once the project has reached the construction phase, most 
communications are formalized and coordinated through the ProjectQueries module. 
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PQ Users are users who have been granted access to the Project Queries module of a 
particular ProjectWeb project. Only users that currently access a ProjectWeb project are 
eligible to be assigned as members of the corresponding Project Queries module. Once 
assigned by the Project Administrator or Site Administrator, the PQ users will be 
available for assignment as a discipline manager, or included within Project Queries 
communications.  

Within Project Queries, PQ Users are classified as one of three types of users:  

Originators can start a Project Query (question) that will be automatically 
directed towards their main point of contact. Many different PQ Users can be 
Originators, depending on the available Project Query models.  

Respondents can respond or redirect a query that has been forwarded to them.  

Gate Keepers act as intermediaries in the formulation of responses that have 
been generated for the Originator. These intermediaries help to fine tune or 
coordinate their teams responses to the various queries. Generally, gatekeepers 
are the primary contact on either the construction management (General 
Contractor) or design management (Project Manager) side of a project.   

In most cases, there is one primary contact on the design and construction 
management sides, with each of the contacts being in direct communication to 
coordinate project activities. These primary contacts are also the leads for their 
own construction and subcontractor (construction management) or design and 
consultant (design management) teams.  

Depending on the actual requirements of the communication, the primary 
contacts of the construction or design management side may actually be direct 
respondents rather than acting in the gate keeper role. In this case, the primary 
contact answers the query directly, rather than reassigning it to one of their 
subordinates, subcontractors or consultants.   



  
TIMS3 ProjectQueries User Guide

    

                                                             7

  
User Creation & Logging In 

New users to the system are added through the ProjectWeb by the Site Administrator. 
Please see TIMS3 ProjectWeb User Guide for more details on user creation. Once 
registered on the ProjectWeb project, users can be assigned to the ProjectQueries module 
by the Site or Project Administrator.  

To gain access to the ProjectWeb site the user must contact a representative at the project 
hosting company. The Site Administrator will create a username and password for access 
to the ProjectWeb site, and either add them as users to the ProjectQueries module or 
inform the Project Administrator of their membership for assignment. Users are informed 
of their username and password by a system generated email.  

  

User Login Screen  

Users can have their login and password automatically emailed to them by selecting the 
Request link. They can also view help for browser configuration requirements by 
clicking on the Technical Information & Troubleshooting link. Users can also request 
advanced help by clicking on the support email address. 
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Project Switchboard 

On logging into the ProjectWeb and ProjectQueries system, the User will first view the 
Project Switchboard. The Project Switchboard displays all the currently available projects 
that the User has access to, and all the recent activities of each of those projects.  This 
information will allow the User to quickly update themselves on all the recent project 
activities, as well as any issues that require their immediate attention.  

  

Project Switchboard  

Users can view all the newly updated documents and outstanding ProjectQueries, as well 
as general project information by viewing the information in each project. By clicking on 
the links under New Documents and Outstanding Queries, Users can easily update 
themselves on new project activities.  

To navigate directly to the newly updated documents, the User simply selects the listed 
project folder under New Documents section, and they will be taken to the updated 
folder. The User can then sort the documents by last modified date or last upload date to 
view the most recent documents.   

To navigate to a new ProjectQueries discussion or discussion response, the User would 
simply select the displayed query link under Outstanding Queries. 
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Accessing Proje ctQueries from ProjectWeb 

To access the ProjectQueries module, users must first log into the Project site. The 
ProjectQueries heading will appear in the Navigation Tools bar. This heading will only 
appear if the user is currently assigned to the ProjectQueries module of at least one 
Project. If this heading does not appear, please request access from the Project 
Administrator.   

  

Navigation Toolbar  


